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Objective of the Appendix  

This document discloses additional information to the Annual Corporate Governance Report 
required under the current Law 31/1985, regulating the basic rules on governing bodies of 
savings banks, that is not specifically set out in any section of that Report, prepared in 
accordance with Circular 2/2005. 

Additional information 

A) Members and duties of the Welfare Projects Committee 

Article 36 quarter of Legislative Decree 1/2008, approving the revised Catalan Savings Banks 
Law, in the wording provided by Decree Law 5/2010, requires savings banks to create a social 
welfare committee in order to safeguard the social welfare mandate of such institutions. 
Furthermore, the composition and operating guidelines of these committees must be laid out in 
the pertinent regulations. 
 
Pending the creation of such regulations, Caja de Ahorros y Pensiones de Barcelona has 
established a Welfare Projects Committee, the composition and duties of which are disclosed in 
section A.2.36 of the Annual Corporate Governance Report. 
 
 
B) Conflicts of interest with the Company's social wefare mandate, as reported by the 

members of the governing body 

The members of the governing body of "la Caixa" have not reported any conflicts of interest 
with respect to the Company's social welfare mandate. 
 
 
 

C) Internal control over financial reporting 

 

INTERNAL CONTROL OVER FINANCIAL REPORTING 
 
1 Company's Control Environment 
 
Indicate the existence of at least the following components, describing their main characteristics:  

 
1.1. The bodies and/or functions responsible for: (i) the existence and regular updating of a suitable, 
effective ICFR; (ii) its implementation; and (iii) its monitoring.  

 
The Board of Directors of "la Caixa" has formally assumed responsibility for ensuring the 
existence of a suitable, effective ICFR and has delegated powers to the Company‟s Assistant 
Executive General to design, implement and monitor the same. 
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Article 25.1 of "la Caixa"'s By-laws states that the Control Committee's responsibilities will 
include at least the following: 
 

• “Overseeing the effectiveness of the Company's internal control environment, 
internal audit and risk management systems, and discussing with auditors of accounts any 
significant weaknesses in the internal control system identified during the course of the 
audit. 

 
• Overseeing the process for preparing and submitting regular financial information.  

 
In this regard the Control Committee is charged with monitoring ICFR. Its monitoring 
activity seeks to ensure its continued effectiveness by gathering sufficient evidence of its 
correct design and operation.  
 
The Institution has been notified of this role and an internal, classified Code has been 
approved by the Management Committee and Board of Directors to develop an Internal 
Control over Financial Reporting ("ICFR") Unit which reports directly to the Assistant 
Executive General and which: 
 

• "Assesses whether the practices and processes in place at the Company ensure the 
reliability of the financial information and compliance with applicable regulations. 

 
• Specifically evaluates that the financial information reported by the various business areas 

and entities comprising the "la Caixa" Group comply with the following principles: 
 

i. Transactions, facts and other events presented in the financial information exist in 
reality and were recorded at the right time (existence and occurrence). 

 
ii. The information includes all transactions, facts and other events in which the 

Company is the affected party (completeness). 
 

iii. Transactions, facts and other events are recorded and valued in accordance with 
applicable standards (valuation). 

 
iv. Transactions, facts and other events are classified, presented and disclosed in the 

financial information in accordance with applicable standards (presentation, disclosure 
and comparability). 

 
v. Financial information shows, at the corresponding date, the rights and obligations 

through the corresponding assets and liabilities, in accordance with applicable 
standards (rights and obligations)." 

 
 
 
 
 
 
1.2. The existence or otherwise of the following components, especially in connection with the financial 
reporting process: 
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 The departments and/or mechanisms in charge of: (i) the design and review of the 
organizational structure; (ii) defining clear lines of responsibility and authority, with an 
appropriate distribution of tasks and functions; and (iii) deploying procedures so this 
structure is communicated effectively throughout the company. 
 
"La Caixa"‟s Board of Directors is responsible for reviewing the organizational structure 
and the lines of responsibility and authority at the Company, on the proposal of the 
Executive Committee and the Appointments and Remuneration Committee. The office 
of the Assistant Executive General designs the organizational structure of "la Caixa". 
Once this has been approved by the Executive Committee, the necessary changes in the 
organization are proposed to the Company's governing bodies. According to the 
organizational changes proposed, the Human Resources Department proposes/verifies 
appointments to carry out the responsibilities identified. 
 
The lines of responsibility and authority for drawing up the Company‟s financial 
information are clearly defined. It also has a comprehensive plan which includes, among 
other issues, the allocation of tasks, key dates and the various revisions to be carried out 
by each of the hierarchical levels. The above-mentioned lines of authority and 
responsibility have been duly documented and all of those people taking part in the 
financial reporting process have been informed of the same. 
 
We would note that all “la Caixa” Group entities subject to ICFR act in a coordinated 
manner. In this regard, the above-mentioned Internal Regulations enable the Company to 
disseminate its ICFR methodology groupwide. 
 

 Code of conduct, approving body, dissemination and instruction, principles and values 
covered (stating whether it makes specific reference to record keeping and financial 
reporting), body in charge of investigating breaches and proposing corrective or 
disciplinary action. 
 
The Code of Business Conduct and Ethics, which has been approved by the Board of 
Directors, sets out the core ethical values and principles that guide its conduct and govern 
the actions of all employees, executives and officers. The Code is provided to all 
employees through the Company's intranet.  
 
The ethical values and principles outlined in the Code are as follows: compliance with the 
law, respect, integrity, transparency, excellence, professionalism, confidentiality and social 
responsibility.  
 
The Company also has a Telematic Code of Conduct which implements the conduct 
and best practices associated with access to the Entity's data and information systems. 
 
Employees can inquire about, and report potential breaches of, both these Codes. All 
such reports, which are confidential, will be forwarded to the Regulatory Compliance 
Department. 
 
The Company also has in place a Code of Conduct on Matters Relating to the 
Securities Market, which has been approved by the Board of Directors. 
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Its objective is to set out the rules governing "la Caixa"'s actions as well as its 
administrative bodies, employees and representatives, in accordance with the Securities 
Market Law and the corresponding implementing regulations.  
 
With the overall purpose being to promote transparency in markets and to protect, at all 
times, the legitimate interests of investors.  
 
The Code is available to all employees on the Regulatory Compliance section of the 
Institution‟s intranet and all employees to which it applies must adhere to it. 
 
The following aspects are covered in the Regulation: 
 

- General rules and control structure. 

- Securities dealings for their own account by concerned persons. 

- Prevention of market abuse: treatment of privileged information and material 
information. 

- Application of the Regulation 
 
The Monitoring Committee is charged with analyzing any breaches and imposing 
corresponding corrective measures or disciplinary action. 
 

 „Whistle-blowing‟ channel, for the reporting to the Control Committee of any 
irregularities of a financial or accounting nature, as well as breaches of the code of 
conduct and malpractice within the organization, stating whether reports made through 
this channel are confidential. 
 
Compliance with the "la Caixa" Code of Business Conduct and Ethics by all 
employees, executives and directors ensures that they respect the values, principles and 
rules of the Code, in their professional interactions within the Company and their 
external relations with suppliers, investees, and society at large. 
 
Employees have access to a Confidential Whistle-Blowing Channel to clarify any 
doubts and report potential breaches of the Code of Business Conduct and Ethics and 
the Code of Telematic Conduct. All notifications, which are confidential, are forwarded 
to the Regulatory Compliance Department. This channel will include a specific procedure 
for reporting irregularities of a financial and/or accounting nature.   
 
 

 Training and refresher courses for personnel involved in preparing and reviewing 
financial information or evaluating ICFR, which address, at least, accounting rules, 
auditing, internal control and risk management. 
 
One of "la Caixa"'s priorities in the area of training during the year was to orientate and 
integrate new employees from Banca Cívica and transmit to them the Company's 
corporate values and culture as a key part of its induction programs.  
 
Also, under the 2012 Training Plan the entire workforce received training in the most 
significant regulatory issues and the insurance business. NPL prevention and 
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management, skills training and commercial training were some of the key programs in 
2012.  
 
Professional development programs and courses for the various business areas were 
drawn up in accordance with the profiles and skills of potential participants and the 
objectives set. 
 
The Management Development Centre also runs specific training courses for managers, 
following on from the leadership programs for Business Area Heads and activities aimed 
at executives from central services and new business areas. Talent identification and 
management programs were also available. 
 
"La Caixa" and its subsidiaries also offer an Ongoing Accounting and Financial Plan 
which is adapted to the requirements inherent in the job and responsibilities of personnel 
involved in preparing and reviewing financial information.  
 
In 2012 training courses focused on the following areas:  
 

- Accounting rules 

- Audit 

- Internal Control 

- Legal/Fiscal 

- Risk management  
 
The various courses were aimed at personnel in "la Caixa"'s Finance Department, and in 
CaixaBank's Finance, Audit, Internal Control and Compliance departments and General 
Secretary‟s Office, as well as members of the Company‟s senior management.   
 
The Finance Department also subscribes to various national and international accounting 
and financing publications, journals and websites. These are checked regularly to ensure 
that the Entity takes into account any developments when preparing financial 
information.  
 
The Company gave over one million hours of classroom-based and online training in 
2012 to its staff.  Among the subjects covered were accounting and auditing principles as 
well as internal control and risk management.  The Group is committed to informal e-
learning via its Virtaula platform where employees can share knowledge.  Training via this 
platform in 2012 also amounted to over one million hours. 
 

 
 
 
2 Assessment of Financial Information Risk 
 
The company should report on the following at least: 

 
2.1. The main characteristics of the risk identification process, including risks of error or fraud, stating 
whether: 



 

 
7 

Leadership, trust and social commitment 

 

 The process exists and is documented. 

 The process covers all financial reporting objectives (existence and occurrence; 
completeness; valuation; presentation, disclosure and comparability; and rights and 
obligations), is updated and with what frequency. 

 A specific process is in place to define the scope of consolidation, with reference to the 
possible existence of complex corporate structures, special purpose vehicles, holding 
companies. etc. 

 The process addresses other types of risk (operational, technological, financial, legal, 
reputational, environmental, etc.) insofar as they may affect the financial statements. 

 Which of the company‟s governing bodies is responsible for overseeing the process. 
 

 
CaixaBank's risk identification process is as follows: 
 

 
 
As indicated in the internal regulations which govern Internal Control over Financial Reporting, 
CaixaBank has a policy outlining the risk identification process and the relevant areas and risks 
associated with financial information reporting, including risks of error or fraud. 
 
Using the most recent financial information available and in collaboration with the different areas 
that have processes which affect the preparation and generation of financial information, the 
ICFR function periodically, at least once a year, identifies the main risks which could have an 
impact on its reliability as well as the controls in place to mitigate them.   
 
However, when, during the course of the year, previously unidentified circumstances arise that 
could lead to potential errors in financial information or substantial changes in the Group's 
operations, the ICFR function must evaluate the existence of risks in addition to those already 
identified.  
 
The Control Committee is in charge of monitoring the process through the Internal Audit Unit. 
 
In any case, risks will refer to possible errors (intentional or otherwise) in relation to the financial 
information objectives: (i) existence and occurrence; (ii) completeness; (iii) valuation; (iv) 
presentation, disclosure and comparability; and (v) rights and obligations. 
 

Determining the 

scope of the 

review  

Documentation 
of processes  

Identifying and 

assessing 

risks  

Documentation 

of controls  

Assessment of 

the efficiency of 

the internal 

control system  

Headings 

Processes  

Risks 

Controls 

Relevant headings 

and Group Entities 

generating this 

financial information 

are selected.  

Documentation of 

the processes, 

applications and 

Business Areas 

involved, either 

directly or indirectly, 

in preparing 

financial  

information. 

Details of the 

processes concerning 

risks which may cause 

errors in the financial 

information. A 

financial information 

risks matrix is defined 

Documentation of 

existing controls  to 

mitigate those 

critical risks 

identified.  

 

Continual assessment of the 
efficiency of ICFR.  
Business Area Activity and 
Incident reports [including 
action and monitoring plans] 
submitted to the Audit and 
Management Committees 
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The risk identification process takes into account both routine transactions as well as less 
frequent transactions which are potentially more complex as well as the effects of other types of 
risks (operational, technology, financial, legal, reputational, environmental, etc.). 
 
The Entity also has a communication and analysis procedure in place at the various Business 
Areas involved in these corporate transactions and operations, which identify the pertinent 
accounting and financial effects. The scope of consolidation is reviewed monthly. 
 
The impact of risks on the reliability of the reporting of financial information is analyzed in each 
of the processes entailed in its preparation. The governing and management bodies receive 
periodic information on the main risks inherent in the financial information.  
 
In this regard, since 2009 the Group has not entered into any transactions via complex corporate 
structures or special purpose vehicles.  
 
In 2012 the Integration Process of Banca Cívica in CaixaBank was reviewed and the risks 
affecting financial information and the key controls to mitigate them were identified. 
Consequently a series of recommendations and action plans were proposed and successfully 
implemented in the third quarter of the year once the integration was concluded. 
 
The controls in this process will be reviewed, updated and monitored to ensure they are working 
correctly until the technological integration of Banca Cívica in CaixaBank is concluded (scheduled 
for the first quarter of 2013).   
 
  
 
 
3. Control activities 
 
Indicate the existence of at least the following components, describing their main characteristics: 

 
3.1. Procedures for reviewing and authorizing the financial information and description of ICFR to be 
disclosed to the markets, stating who is responsible in each case; documentation and flow charts of 
activities and controls (including those addressing the risk of fraud) for each type of transaction that may 
materially affect the financial statements, including procedures for the closing of accounts and for the 
separate review of critical judgments, estimates, evaluations and projections. 

 
The Finance departments of "la Caixa" and CaixaBank are responsible for reporting, preparing 
and reviewing all financial information, working together with the various Business Areas to 
ensure that the financial information submitted is sufficiently detailed. 
 
Financial information is the cornerstone of the control and decision-making process of the 
Entity‟s senior governing bodies and Management.  
 
The reporting and review of all financial information hinges on suitable human and technical 
resources which enable the Entity to disclose accurate, truthful and understandable information 
on its transactions in compliance with applicable standards.  
 
In particular, the professional experience of the personnel involved in reviewing and authorizing 
the financial information is of a suitable standard and all are appointed in light of their knowledge 
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and experience in accounting, audit or risk management.  Likewise, by establishing control 
mechanisms, the technical measures and IT systems ensure that the financial information is 
reliable and complete. Also, the financial information is monitored by the various hierarchical 
levels in the Finance Department and, where applicable, double check with other business areas. 
Finally, the key financial information disclosed to the market is approved by the highest-ranking 
governing bodies (the Board of Directors and the Control Committee) and the Entity‟s 
management. 
 
The Institution has in place control and monitoring mechanisms for the various levels of 
financial information it compiles:  
 

- The first control level is carried out by the various business areas which generate the 
financial information.  This is intended to guarantee that the items are correctly 
accounted for. 

- The second control level is the business area Intervention Unit.  Its basic function is to 
ensure accounting control concerning the business applications managed by the Entity‟s 
different business units, which help validate and ensure that the applications work 
correctly and adhere to defined accounting circuits, generally accepted accounting 
principles and applicable accounting regulations. 
 
The accounting control duties and responsibilities in these two control levels are outlined 
in an internal regulation.  
  
There are various monthly revision procedures in place such as a comparative analysis of 
actual and forecast performance, indicators of changes in business and the financial 
position. 
 

- Finally, the third control level corresponds to the ICFR function which assesses whether 
the practices and processes in place at the Entity ensure the reliability of the financial 
information and compliance with applicable regulations. It specifically evaluates whether 
the financial information reported by the various business areas and entities comprising 
the "la Caixa" Group comply with the following principles:  

 

i. Transactions, facts and other events presented in the financial information exist in 
reality and were recorded at the right time (existence and occurrence).  

ii. The information includes all transactions, facts and other events in which the 
entity is the affected party (completeness).  

iii. Transactions, facts and other events are recorded and valued in accordance with 
applicable standards (valuation).  

iv. Transactions, facts and other events are classified, presented and disclosed in the 
financial information in accordance with applicable standards (presentation, 
disclosure and comparability).  

v. Financial information shows, at the corresponding date, the entity‟s rights and 
obligations through the corresponding assets and liabilities, in accordance with 
applicable standards (rights and obligations).  

 
As part of the ICFR evaluation process, in 2012 the ICFR Unit designed and rolled out a 
hierarchical certification of key controls identified process to guarantee the accuracy of the quarterly 
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financial information coinciding with when it is disclosed to the market.  The persons responsible 
for each of the controls identified shall submit certifications guaranteeing their efficient execution 
during the period in question. 
 
Every quarter the Assistant Executive General informs the Board of Directors and the Control 
Committee of the outcome of this certification process. 
 
In 2012, CaixaBank carried out the first certification process of financial information at 
December 31, 2012.  No significant incidences which may affect the accuracy of the financial 
information were identified. 

 
Internal Audit carries out the monitoring functions described in 5.1 and 5.2 below.  
 
With regard to activities and control procedures directly related to transactions which may have a 
material impact on the financial statements, the Entity has in place a process whereby it 
constantly revises all documentation concerning the activities carried out, any risks inherent in 
reporting the financial information and the controls needed to mitigate critical risks. This ensures 
that all documentation is complete and up-to-date. This documentation includes a description of 
all activities carried out during the process from its start, indicating any particularities of specific 
products or operations. 
 
All activities and controls are designed to guarantee that all transactions carried out are correctly 
recorded, valued, presented and itemized.  
 
The preparation of the financial statements requires senior executives to make certain judgments, 
estimates and assumptions in order quantify certain of the assets, liabilities, revenues, expenses 
and obligations shown in them. These estimates are based on the best information available at 
the date the financial statements are prepared, using generally-accepted methods and techniques 
and observable and comparable data and assumptions.  
 
The procedures for reviewing and approving judgements and estimates are outlined in the 
judgements and estimates review and approval policy which forms part of the internal ICFR regulations 
and has been approved by the Management Committee and the Board of Directors. 
 
This year the Institution has carried out the following: 
 

- Impairment analysis of certain financial assets 

- Valuation of goodwill 

- The useful life of and impairment losses on other intangible assets and property and 
equipment 

- The measurement of investments in jointly controlled entities and associates 

- The assumptions used in the actuarial calculation of liabilities under insurance contracts 
and post-employment liabilities and commitments  

- The fair value of certain financial assets and liabilities  

- The fair value of the assets and liabilities incorporated from the integration of Banca 
Cívica. 

 
The Control Committee must analyze those transactions which are most complex and have the 
greatest impact before approval can be granted by the Board of Directors. 
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3.2. Internal control policies and procedures for IT systems (including secure access, control of changes, 
system operation, continuity and segregation of duties) giving support to key company processes regarding 
the preparation and publication of financial information. 

 
The IT systems which give support to processes regarding the preparation of financial 
information are subject to internal control policies and procedures which guarantee completeness 
when preparing and publishing financial information.  
 
Specifically there are policies regarding: 
 

 Secure access to information: all "la Caixa" employees are issued their own, unique ID 
and password with which to access the Company‟s IT system. Access to the various 
environments, applications or operating systems is granted according to user type 
(internal or external) in addition to work center and category in the case of internal users. 
 

 Operating and business continuity: the Institution has in place an IT Contingency Plan to 
deal with serious situations to guarantee its IT services are not interrupted. It also has 
strategies in place to enable it to recover information in the shortest time possible. 
 
"La Caixa" obtained BS 25999:2-2007 certification for its business continuity program 
from the British Standards Institution (BSI). The certificate accredits: 
 

- "La Caixa"'s commitment to continuity.  

- The existence of business continuity management best practices. 

- The existence of a cyclical process aimed at continuous improvement.  
 

 Segregation of duties: A number of employees with clearly defined and segregated duties 
participate in developing and operating the financial information systems. Personnel in 
the finance department are responsible for defining requirements and final validation 
tests before any system can be rolled out. The IT department is responsible for the 
following duties: 
  

- The project leaders are in charge of functional analysis, project management, 
operations and ongoing management and integration tests.  

- The development teams comprise personnel from collaborating companies who 
design, build and test the IT systems while at all times following the development 
methodologies defined by the Entity. Requests to access information to resolve 
incidents must be authorized internally. 

- The IT systems business area operates those IT systems which require prior 
authorization to access the systems managed.  This access, which is only granted for a 
few hours along with a password, upholds the unequivocal relationship with the real 
user who has requested it and any action carried out is duly audited. 

 

 Changes management: the Institution has in place various mechanisms and policies to 
avoid any possible failures caused by updates or changes to IT systems.  The Changes 
Committees ensure that the change management regulations are complied with and the 
process objectives are met.  These include being in possession of all information 
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regarding changes (planning, nature, parties affected, implementation plan) to assess and 
determine how the service will be affected.  They must also be in possession of global 
information regarding any changes to be carried out and identify any risk conflicts.   
 

 Fault management: the main objective of the policies and procedures in place is to resolve 
any incidents in the shortest time possible.  
 
 
Incidents are managed efficiently when risks are correctly assessed, prioritized and 
monitored according to their urgency; communication times are reduced and problems 
identified along with proposals on how these can be improved. 
 
An incident progress report and proposed improvements are reported regularly to the 
Institution‟s Incident Committee and management. 
 

In conjunction with Information Systems, the ICFR function has in place a process whereby it 
constantly revises all documentation concerning the activities carried out, any risks inherent in 
reporting the financial information and the controls needed to mitigate critical risks. This 
supports the Institution's key processes regarding the preparation and publication of financial 
information. 
 
 
3.3. Internal control policies and procedures for overseeing the management of outsourced activities, and of 
the appraisal, calculation or valuation services commissioned from independent experts, when these may 
materially affect the financial statements. 

 
The "la Caixa" Group has a procurement and commissioning policy in place to ensure 
transparent and rigorous compliance with the legally established framework.  The relationship 
between the "la Caixa" Group and its collaborating entities is predicated on these principles. 
 
All of the processes carried out between Group entities and suppliers are managed and recorded 
by programs which include all activities.  
 
The Efficiency Committee ensures that the budget is applied in accordance with internal 
regulations. 
 
The procurement and commissioning policy is detailed in the internal regulations which mainly 
regulate processes regarding:  
 

• Drawing up, approving, managing and settling the budget 
• Applying the budget: procurement and commissioning 
• Paying supplier invoices  
 

Also, the Procurement Department is the collegiate body of the Efficiency Committee which 
ratifies all resolutions agreed by the Spending Committees and their respective business 
areas/subsidiaries which entail or could entail future procurement obligations or services and 
investment contracts.  The CaixaBank Code of Business Conduct and Ethics stipulates that 
goods must be purchased and services engaged objectively and transparently, avoiding situations 
that could affect the objectiveness of the people involved; therefore auctions and budget requests 
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are acceptable procurement methods according to the Procurement Department.  A minimum of 
three tenders from suppliers must be submitted. 

In 2012, the “la Caixa” Group implemented a new Suppliers' Portal offering a quick and easy 
communication channel between suppliers and Group companies. 

This channel allows suppliers to submit all the necessary documentation when bidding for 
contracts as well as all the necessary documentation once services have been contracted. This not 
only ensures compliance with internal procurement regulations but also makes management and 
control easier. 
 
The Institution has in place internal control policies to supervise all outsourced activities and 
designs and establishes controls to monitor all outsourced services which may have an impact on 
accounting records. These include overseeing services, deliveries and managing incidents and 
discrepancies. 
 
In 2012, valuation and calculation services commissioned from independent experts mainly 
concerned the following:  
 

• A calculation of actuarial studies of the commitments assumed with employees 

• Appraisals of assets acquired as payment of debts and assets used as collateral in loan 
transactions. 

• Certain processes related to Human Resources 

• Certain fiscal and legal advisory services 

• Certain Front Office processes   
 
 
4. Information and communication  
 
Indicate the existence of at least the following components, describing their main characteristics: 

 
4.1. A specific function in charge of defining and maintaining accounting policies (accounting policies area 
or department) and settling doubts or disputes over their interpretation, which is in regular communication 
with the team in charge of operations, as well as a manual of accounting policies regularly updated and 
communicated to all the company’s operating units. 

 
"La Caixa"'s Finance department and CaixaBank's Accounting business area – Accounting 
Circuits, which reports to the Finance department, are responsible for designing the Company‟s 
accounting policy. 
 
This policy is based on and documented according to the characteristics of the 
product/transaction defined by the business areas involved and, applicable accounting 
regulations, which specifies the creation of amendment of an accounting circuit. The various 
documents comprising an accounting circuit explain in detail all the likely events which could 
affect the contract or transaction and describes the key features of the operating procedures, tax 
regulations and applicable accounting criteria and principles.   
 
This business area is charged with resolving any accounting queries not included in the circuit 
and any queries as to its interpretation. Additions and amendments to the accounting circuits are 
reported immediately and can be consulted on the Entity‟s intranet. 
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Accounting criteria are constantly updated in line with new contract types or transactions or any 
regulatory changes. In this process all new events which may have an accounting impact both for 
the Entity and the Group are analyzed. The various areas involved in these new events work 
together to review them. The conclusions of these reviews are transferred to and implemented in 
the various accounting circuits and, if necessary, the various documents comprising the general 
accounting documents. The affected business areas are informed via existing communication 
channels, mainly the Intranet. The latest review coincided with the preparation of the 2012 
financial statements. 
 
4.2. Mechanisms in standard format for the capture and preparation of financial information, which are 
applied and used in all units within the entity or group, and support its main financial statements and 
accompanying notes as well as disclosures concerning ICFR. 

 
The Entity has in place various mechanisms for the capture and preparation of financial 
information based on tools which it has developed internally.  In order to ensure the 
completeness, standardization and correct functioning of these mechanisms, the Institution has 
upgraded its applications. In 2011 it began reviewing and updating its applications to adapt them 
to future needs. 
 
The Group has specialist, top-of-the-range tools with which to draw up its consolidated 
information. Both "la Caixa" and other Group entities use mechanisms in standard format to 
capture, analyze and prepare financial information.  
 
 
5. Monitoring 
 
Indicate the existence of at least the following components, describing their main characteristics: 

 
5.1. The monitoring activities undertaken by the Audit Committee and whether the Entity has an internal 
audit function whose competencies include supporting the audit committee in its role of monitoring the 
internal control system, including ICFR. 

 
A description of the scope of the ICFR assessment conducted in the year and the procedure for the person 
in charge to communicate its findings. State also whether the company has an action plan specifying 
corrective measures for any flaws detected, and whether it has taken stock of their potential impact on its 
financial information. 

 
The duties of the Control Committee include those related to overseeing the process for 
preparing and submitting regular financial information as described in section 1.1. 
 
 
 
 
 
 
 
Its duties include “overseeing the process for preparing and submitting regular financial 
information” and carrying out, inter alia, the following activities: 
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 Approval of an annual internal audit report and those responsible for carrying it out.  

 Assessment of the conclusions of the audits carried out and the impact on financial 
information, where applicable. 

 Constant monitoring of corrective action. 
 
The Institution has an audit function whose mission is to ensure the correct performance of and 
supervise the Group‟s internal control framework. 
This function is carried out by the Audit department of “la Caixa” and the Audit, Internal 
Control and Compliance department of CaixaBank. 
The internal audit function is governed by the principles contained in the Internal Audit 

Regulations approved by the Executive Committee. The mission of Internal Audit is to guarantee 

effective supervision of the internal control system through ongoing assess of the organization‟s 

risks and provide support to the Control Committee by drafting reports and reporting regularly 

on the results of work carried out. Section D.4 provides a description of the internal audit 

function and all the functions of the Audit department. 

Internal Audit has a team specialized in reviewing the processes of the Finance department, 
which is responsible for preparing the Institution‟s financial and accounting information. The 
Internal Audit‟s annual plan includes a multiyear review of the risks and controls in financial 
reporting for all auditing work where these risks are relevant.   
 
Internal Audit carried out an assessment of ICFR at December 31, 2012, focused on the 
following: 
 

 Revising the application of the framework defined in the document “Internal Control 

over Financial Reporting in Listed Companies” published by the CNMV which sets out 

the voluntary good principles for internal control over financial reporting.  

 Evaluating the controls of one of the key processes in preparing financial information: 

the “la Caixa” Group consolidation process. 

 Evaluating the descriptive documentation of the relevant processes, risks and controls in 

drafting financial information 

 
 
 
 
Also in 2012, Internal Audit revised the following processes which affect the generation, 
preparation and presentation of financial information: 
 

i) a review of certain controls over suspense accounts1. 

ii) various reviews of the accounting classification and cover of impairment of doubtful 

loans due to customer insolvency: 

                                                      
1
 accounts in which amounts are recognized temporarily before classification to permanent accounts. 



 

 
16 

Leadership, trust and social commitment 

a. classification as doubtful and calculation of specific allowances. 

b. identification of personal risk 

c. calculation of the loan to value (LTV) in accordance with Bank of Spain Circular 

3/2010 on real estate collateral and integrity in the identification of refinancings 

iii) two reviews, within the framework of the merger and absorption of Banca Cívica, on the 

IT migration of Cajasol and Caja Navarra with respect to the integrity of the information 

transferred to CaixaBank‟s systems 

The Control Committee and senior management will be informed of the results of the ICFR 
assessment. These reports also include an action plan detailing corrective measures, their urgency 
to mitigate risks in financial information and the timeframe for resolving these. 
 
 
5.2. Indicate whether there is a discussion procedure whereby the auditor (pursuant to TAS), the internal 
audit function and other experts can report any significant internal control weaknesses encountered during 
their review of the financial statements or other assignments, to the company’s senior management and its 
audit committee or board of directors.  State also whether the entity has an action plan to correct or 
mitigate the weaknesses found. 

 
The Entity has in place a discussion procedure with its auditor. Senior management is kept 
permanently informed of the conclusions reached during the review of the financial statements 
and the Control Committee receives information from the auditor, who attends its meetings, on 
the audit plan, the preliminary conclusions reached concerning publication of the financial 
statements and the final conclusions as well as, if applicable, any weaknesses encountered in the 
internal control system, prior to preparing the financial statements. When reviewing the interim 
financial information, the Control Committee shall also be informed of the work carried out and 
the conclusions reached. 
In addition, Internal Audit reviews conclude with the issue of a report evaluating the relevant 

risks and the effectiveness of internal control of the processes and the transactions analyzed. It 

also evaluates the possible control weaknesses and shortcomings and formulates 

recommendations to correct them and to mitigate inherent risk. Internal Audit reports are sent to 

senior management.  

Internal Audit constantly monitors compliance with the recommendations regarding critical and 
high risk weaknesses and every six months follows up all prevailing recommendations.  
This monitoring information, as well as the relevant incidents identified in the Audit reviews, are 
reported to the Control Committee and senior management. 
 
 
6 External auditor’s report  
 
Indicate whether a report is issued on the following: 

 
6.1. Whether the ICFR information supplied to the market has been reviewed by the external auditor, in 
which case the corresponding report should be attached.  Otherwise, explain the reasons for the absence of 
this review. 
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See the external auditors' report attached to the Annual Corporate Governance Report. 
 
 


